
Report to: Communities Committee, 29th May 2019

Report of: Corporate Director, Homes & Communities

Subject: DRAFT WORCESTER CITY COMMUNITY ENGAGEMENT STRATEGY

1. Recommendation

1.1 That Community Committee approves the implementation of an 8 week 
public consultation exercise in respect of the Draft Worcester City 
Community Engagement Strategy 2019 – 2021; and 

1.2 That Community Committee delegates responsibility to the Corporate 
Director for Homes and Communities, in consultation with Chair and Vice 
Chair of Communities Committee to implement a final strategy subject to 
review of consultation feedback.

2. Background

2.1 Following the decision to restructure Community Services and deliver 
transformational savings by Communities Committee in May 2018, Community 
Services have reviewed the way in which it is able to better deliver its services and 
this has been set out in a draft Worcester City Community Engagement Strategy 
which can be found at Appendix 1 of this report.

2.2 The strategic vision of the draft strategy is that people in Worcester will feel they are 
part of a City where they have positive relationships with each other, where they feel 
safe and where they are able to succeed to the best of their abilities.

2.3 In a strength based approach it is intended to build on the existing and emerging 
strengths of our communities and ensure that people are not left isolated or 
unsupported in our neighbourhoods.  We will support people to use available 
technology to access the information and services they need and to enhance their 
ability to play an active role in their communities, enjoying the socially enhancing 
opportunities or involvement and participation.

2.4 The outcomes within the draft strategy are linked to the Councils City Plan and in 
particular the Stronger and Connected and Healthy and Active themes. The draft 
strategy includes an action plan that will form a key part of the Community Services 
Business Plan, which is kept under regular review. 

2.5 The draft strategy aims to recognise and capitalise on the role the Voluntary and 
Community Sector (VCS) plays in the delivery of services and projects in the 
community.

2.6 To achieve this it is intended to focus on three main strands of work over the next 3 
years:

 Community Development & Capacity



a) Involving communities to develop the ‘voice’ of the community.

b) Capacity building for community organisations

c) Working together to deliver services

 Community Engagement & Communications

 Grant Support and Commissioning

2.7 The draft Worcester City Community Engagement Strategy has been developed 
using information sourced both nationally and locally in order to identify the needs 
and priorities of Worcester’s residential communities.  The strategy will drive the 
Community Engagement Team, directing resources to support communities and 
deliver on projects which will support its aims and objectives.  Even with the range 
of established services provided by Worcester City Council and its partner agencies, 
there is still a lot of learning required in order to understand and engage with those 
residents not currently provided for.

2.8 The Community Life survey (Executive Summary attached at Appendix 2 of this 
report) and recent Door Knocking Project have highlighted that there are a 
significant number of residents who feel isolated and lonely.  This is mirrored 
nationally and is not an issue relating to just one age group or one demographic.

2.9 The draft strategy highlights the value of working with partners and volunteers in 
growing strong communities and inspiring people to participate locally, to build self 
esteem, pride in where they live and build community cohesion.

2.10 Over the past year the councils Community Engagement Team have enabled and 
supported 445 community events and activities run by third party groups and 
organisations.  The team have worked directly with 29 groups a third more than the 
previous year, supporting them to deliver improvements to their local environments 
through street cleans, community events and arts projects.

2.11 New social media accounts have been created for our residents and communities to 
engage with the team on, including - 
 Instagram: @communityworcs
 Facebook: /communityworcester
 Twitter: @communityworcs
 Email: community@worcester.gov.uk

3. Preferred Option 

3.1 Consulting on a draft Worcester City Community Engagement Strategy will enable 
the council to gather views from a range of stakeholders on the approach the council 
intends to take in working with our communities.

3.2 Subject to approval of this report, subsequent review of consultation feedback and 
implementation of a strategy it is intended to create a toolkit of established methods 
of engagement with communities for use by officers across the Council, with the aim 
of improving the reach the council is able to achieve. This will include - 



 Supporting and organising community events
 Engaging non-established communities1 in the city
 Setting up community groups
 Delivering small scale community consultation
 Resourcing and working with volunteers
 Supporting community groups with funding and bid writing

3.3 Working in line with the draft strategy will enable the Council to support ‘Stronger & 
Connected Communities’  as outlined  the City Plan, including - :

 People feel like they belong and are proud of where they live
 Communities will be inclusive and cohesive
 People support each other to build resilient communities
 People fee safe and are able to enjoy the City fully
 Developing communities where everyone can thrive

4. Consultation

4.1 The Draft Worcester City Community Engagement Strategy has been developed and 
produced by the Worcester City Council Community Services Team.

4.2 Subject to approval of this report, it is intended to undertake an 8 week public 
consultation via the council’s website for feedback.  A summary of the feedback will 
be presented to the Corporate Director for Homes and Communities and Chair & Vice 
Chair of Communities Committee for consideration prior to a final version being 
approved for publication and implementation.

5. Implications

5.1 Financial and Budgetary Implications
In May 2018 Communities Committee identified a number of projects designed to 
deliver services in a more cost effective manner, funded through the transformation 
plan budget, City Plan allocation initially entitled Community Partnership officer and 
Door Knocking Project.  These projects which are outlined in the table below will 
provide tools and resources to enable the service to deliver in line with the draft 
strategy.

Work Area Budget Progress Impact
Online searchable 
activity and venue 
database

£11,100 The online data base called 
‘Find It Do It Worcester’ 
has been built and is now 
being populated by clubs, 
societies and venues for 
promotion in June 2019.

Will enable local 
residents in finding 
activities and services 
local to them.
Promotional tool which 
will help reduce 
isolation in the 
community.

Online grants and 
events application 
portal

£10,200 In production.  The 
complexity of the process 
and need to provide an 
intuitive customer friendly 
process has meant this 
work needs more time than 

Enable individuals and 
groups to apply for 
events and grants 
online.
Improved self service 
and FAQ’s to reduce 

1 Non established communities are defined as new communities to Worcester either as a result of housing development or 
immigration; or those not currently supported by non statutory services.



anticipated.  Wider council 
engagement and review of 
the content and process is 
ongoing.  For beta testing 
in Sep 19 and soft launch in 
Nov 2019.

the administration of 
both processes.

Marketing and 
administrative 
support. 

£4,700 The team have recruited 
marketing and 
administrative support in 
order to deliver projects 
and improve the way in 
which we communicate 
with volunteers and 
interested groups.

Producing regular e-
newsletters.

Designed and created social 
media accounts for 
residents to engage and 
learn about projects and 
activity locally.

Better communication 
and promotion of 
activity in Worcester.
Easier for residents to 
interact with the team 
and finding out 
information.

Grant writing and 
skills workshops

£2,000 Works in progress to deliver 
this workshop during 
Volunteer week in June 
2019.

To help 
groups/organisations 
articulate what they 
want to achieve in 
ways that satisfy the 
criteria of grant 
providers.

Develop volunteer 
awards and fair to 
wider audiences

£7,000 Venue booked for 
Commandery Gardens.  
Event planning in progress 
to deliver during Volunteer 
week in June 2019.

Increase networking 
opportunities for 
volunteers, share the 
learning and successes 
locally and celebrate 
the wide and diverse 
nature of volunteering 
in Worcester.

Community 
Engagement team 
training and 
service 
development & 
Door Knocking 
Project Delivery

£25,000 Door knocking project 
completed.  Training 
identified completed.

Continuous 
professional 
development for City 
Council staff.

5.2 Legal and Governance Implications
The council has a range of powers and responsibilities under the Localism Act 2011 
and other general local government legislation which relate to community 
engagement. 

Additionally the council has a specific Public Sector Equality Duty under s149 of the 
Equality Act 2010. This duty, in summary, requires the Council to have due regard to 



the need to advance equality of opportunity across protected characteristics, to 
foster good relations, and eliminate harassment, victimisation and discrimination. 

Further, the council has a specific duty under the Public Services (Social Value) Act 
2012 which in summary requires the Council to consider whether, when procuring 
services, it may be able to improve the economic, social and environmental 
wellbeing of its area. 

Finally the council has a duty under s3 Local Government Act 1999 to promote best 
value in the exercise of all of its functions.
The Strategy proposed in this report will support the council in the delivery of those 
legal responsibilities set out above.

5.3 Risk Implications
There are no risk implications associated with this report.

5.4 Corporate/Policy Implications
Subject to approval the strategy will support one of the key themes of the Council’s 
City Plan (2016-2021), to support stronger and connected communities

5.5 Equality Implications
There are opportunities to improve communication, access to facilities and 
information as a result of delivering on this strategy.

5.6 Human Resources Implications
There are no human resource implications associated with this report. 

5.7 Health and Safety Implications
There are no health and safety implications associated with this report

5.8 Social, Environmental and Economic Implications
Social – There will be a positive impact on the quality of life for people living, 
working or visiting Worcester.  Improvements will enable communities to act and 
influence decisions in their neighbourhoods.  The strategy will support businesses in 
engaging with volunteers and support volunteer activity.  Facilitating and promoting 
activity within neighbourhoods brings with it associated benefits relating to health 
and wellbeing.

Environmental – Active communities will lead to participation and ownership of 
some neighbourhoods, providing to better quality facilities and an improved 
environment.

Economic – There is already a huge economic benefit from the range and levels of 
volunteer activity.  This strategy aims to raise awareness of the current opportunities 
as well as support further activity.  The action plan includes training for volunteers 
and groups on how to write grant applications.  Bringing money from outside the 
County into Worcester will have positive impact on its economy.



Ward(s): All Wards
Contact Officer: Warwick Neale – Community Engagement Team Manager

Tel: 01905 752971
Email: Warwick.neale@worcester.gov.uk 

Background Papers:
Appendix 1 - Draft Worcester City Community Engagement Strategy
Appendix 2 - Community Life Survey - Executive Summary
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